
 

WAIPU PRIMARY 

SCHOOL 

  

  

  

  

  

  

  
Charter and Core Beliefs 

 Specific Curriculum Goals 2017 

Strategic Plan  2017-2019 

Annual Plan 2017 

 



About Us 

Waipu Primary School is a decile 7 school in beautiful Bream Bay. 
We believe our motto of: "Quality is what we do around here" is reflected throughout 
the school by the work and behavioural standards of our students as well as the school 
setting. 
 
The school roll is usually between 200-240 and currently 10 classrooms operate. The 
BOTemploy an additional teacher to keep class numbers as low as possible. The school has 
a wide range of socio-economic groups. 80% of our students are NZ European, 18% Maori. 
The remaining 2% include  other Europeans, Cook Island Maori and South East Asians. 
52% are boys and 48% are girls. The school has an effective Board of Trustees and a 
supportive PTA. 
  
Waipu is a strong Scottish community. As a school we involve ourselves in as many  
community events as possible. (Art’n’Tartan week, Waipu 150 speeches, environmental  
projects to name a few) .. We employ a Maori tutor one day a week to provide instruction 
in Te Reo and Tikanga for all students. All students have the opportunity to be involved in 
Kapa Haka. 
 
We are part of an innovative group of schools (Ruakaka and One Tree Point being the  
other two) operating a Gifted and Talented class one day a week paid for by private  
sponsorship from a local timber firm-Northpine and school funds. This initiative includes 
talent development days sessions of 3 days in the various curriculum areas and run by 
staff with skills in those areas. 
  
The BOT, supported by Maori reps will consult with Maori through regular hui. They feed 
back to the BOT at monthly meetings. Waipu aligns itself with the Takahiwai marae and 
biannual visits are made there. We are also part of the Ngatiwai rohe and hope to access 
their expertise as well. 
  
There is an expectation that our Maori students will achieve as well as our other 
students. This is usually the case. European and Maori results are analysed and special 
needs resources are allocated where they are required. Special needs are regularly 
reviewed (at least once each term) depending on new enrolments and progress made by 
those receiving help. RTLB are often used to assist staff in providing further 
opportunities for those with special needs. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WAIPU PRIMARY SCHOOL 

CHARTER AND CORE BELIEFS 
Motto: SAORSA 

“The freedom to sail in to the future” 
The vision of our school arises from our motto which relates 

to the settlers who sailed from Scotland to settle in Waipu. 

It aligns with the early Maori who also sailed to find a new 

world in Aotearoa 

 

 
School Mission 

Waipu Primary School aims to work in harmony with 

caregivers and the community to achieve every 

students potential 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         

Waipu Primary Students will be: 

Independent and confident 

Thinkers and Learners 

Proud of themselves, their school and community 

Technologically competent 

Excellent communicators 

Risk takers 

Prepared to question 

Participate and enjoy their learning 

Think outside the square 

Develop independence 

Relate well to one another 

 

Our Lead team will have: 

Vision 

Drive 

People skills 

Encourage academic excellence 

Recognise achievement 

Be gender balanced 

 

Our Staff will: 

Provide the necessary environment and learning experiences 

so all children can aim for personal excellence 

 

Our Parents/Caregivers will: 

Support the school by supporting their child’s learning 

Help the school provide the extra resources needed to foster 

an environment that allows for maximum learning. 

 

We want visitors to easily observe: 

The high standard of students work and behaviour 

The friendliness of students and staff 

The professionalism of staff 

The positive relationships between students and staff 

The innovative approaches to teaching and learning 

The family atmosphere we try to generate 

The pride in being part of the Waipu School community 

The way we value our Scottish heritage 
Our support of Te Reo Maori 

Academically we expect: 

Above average results 

High achievement to be celebrated 

Literacy and numeracy to be excellent 

Maori students to achieve equally as well 

Assistance for those with special needs or abilities 

 

Our Policies and practices will support: 

Cultural diversity 

The unique position of Maori Culture 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY COMPETENCIES OF A WAIPU STUDENT 

Students will be exposed to these competencies 

throughout their journey within the school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THINKING 

A wide range of 

skills from our 

list that 

students  have 

been exposed 

to.  

“A creative and 

innovative 

outlook” 

USE OF 

LANGUAGE, 

SYMBOLS AND 

TEXTS 

Student will be 

skilled in literacy 

and numeracy and 

can use ICT 

confidently 

MANAGING SELF 

Students will be 

self motivated and 

have a “can do” 

attitude. 

PARTICIPATING 

AND 

CONTRIBUTING 

Students as group 

members will make a 

connection with 

others and create 

opportunities for 

others 

RELATING TO OTHERS 

Students  can interact 

effectively with a diverse 

range of people in a variety 

of contexts 

The Key Competencies are linked to the Waipu Tartan. Yellow representing 

thinking throughout all we do. Green being the language central to our learning. 

Red being self management linked through the school. Blue a key part in 

relating to others and cream/white how we participate and contribute. The 

poutama represents the 7 steps of knowledge 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    SCHOOL VALUES 

Our school values represent a moral compass giving 

direction to our students so they can make full use 

of their “freedom to sail” 

We encourage our students to learn to make the 

best choices they can and always consider the next 

steps 

Students are expected to: 

 be honest and trustworthy 

 believe in fair play 

 respect themselves, each other, their families 

and the environment 

 compete fairly 

 care and share 

 develop a sense of pride in their achievements, 

their community and their country 

 cooperate 

 
 

              

 

 

 



 

  

 

PATHWAYS TO ACHIEVING OUR VISION 
Waipu Primary School has developed five pathways 

that map out the Teaching Beliefs to achieving our 

Vision 

 

Foundation Learning to be in place. 

 

Students equipped for future learning. 

 

Teachers as educational guides. 

 

Challenging learning experiences. 

 

Celebratory and informative room environments 

 

 
 

 

 

 

 

 

 

 



 

  

 

1. Foundation learning to be in place. 

 We believe it is important that the foundation skills 

of literacy and numeracy be firmly in place so 

students can take full advantage of their future 

opportunities. 

Therefore we will: 

 Develop school literacy and numeracy 

programmes along agreed school approaches 

 Teach ‘learning to read’; ‘reading to learn’; and 

‘reading to be critical’. 

 Teach ‘learning to count’; ‘counting to learn’, 

and helping students appreciate ‘what counts’. 

 Develop a problem solving approach to 

mathematics 

 Work to achieve literacy and numeracy 

targets  

 Ensure students develop the confidence to 

undertake the new Teaching Standards.  

 Follow the agreed school assessment policy.  

 Identify and monitor students who need 

assistance in basic areas. (target/special 

needs programmes) 

 Keep students and parents informed of 

progress and concerns. 

 Develop research reading and writing in 

literacy blocks to contribute to the inquiry 

programme.  

 Put into practice agreed design and 

presentation skills for  

book and research work –students should be 

encouraged to do their personal best. 

 

 

 

 

 

 

 



 

  

 
2. Students equipped for future learning 

Students need to develop the values and key 

competencies so as to enable them to make the best 

choices they can and are able to set goals and achieve 

them.  

Therefore we will: 

 value and develop any gifts and talents students 

have 

encourage our students to be ‘can do’ learners, be 

comfortable relating to others and to ask 

questions when in doubt. 

 develop the key competencies as ‘touchstones’ by  

referring  to when appropriate so students 

internalize them. 

 value our students curiosity, question and 

discover prior ideas’ and then challenge students 

to extend their thinking or skill.   

 ensure students are aware of the agreed school 

inquiry model and any appropriate thinking 

strategies.  

 teach appropriate independent strategies and 

skills in realistic situations so they can become 

‘active seekers, users and creators of their own 

knowledge’ able to ‘establish personal goals, make 

plans, manage projects, and set high standards’. 

 ensure students know what is expected of them in 

any learning situation –and have the confidence to 

‘have a go’.  

 Have clear learning outcomes and success criteria 

for most lessons, particularly in literacy and 

numeracy. 

 help students self assess their own work, set 

goals and review  integrate ICT to assist learning 

as appropriate. 

 

 

 



 

  

 

3. Teachers as educational guides 

 

Students need adults to develop foundation and 

future learning skills by providing focused teaching 

and feedback.  

Therefore we will: 

 provide assistance by ‘scaffolding’ – help that 

lessens as students become more competent. 

 make use of selected ‘feedback and feed-

forward’ to help students set learning goals. 

 teach a simple agreed inquiry approach: 

problem –‘prior views’ – questions – research – 

reflection.This a co-constructivist approach. 

 integrate the literacy (and numeracy) blocks 

with the inquiry programme – by teaching 

information literacy in context 

 negotiate some learning with the student(s) – 

including processes and success criteria. 

 show evidence of new ideas being tried in the 

class. 

 

 

 

 

 

 



 

  

            
 

 4.  Challenging Learning Experiences. 

The New Zealand Curriculum places great emphasis on 

learning content skills and competencies in engaging 

contexts: each learning area valuable for itself and for 

pathways (or connection) to other learning.  All learning 

areas have their ‘own language’ or way of interpreting 

the world and all have the potential to uncover students 

gifts and talents. They are a means of extending our 

students horizons. 

Therefore we will: 

 plan a range of open ended topics to introduce the 

‘big ideas’ (or strands) of the New Zealand 

Curriculum.  

 in our planning make use of multiple intelligences.  

to study fewer topics in depth so students 

achieve quality outcomes 

 make use of our rich natural and historic heritage. 

 for each study negotiate with students a range of 

outcomes:  based on 3 or 4 key questions; 

descriptive or creative language, observational or 

creative art.  

 use literacy (and numeracy) programmes to 

introduce content, skills and to draft ideas to use 

in the inquiry programme. 

 integrate ICT as an integral part of the inquiry  

programme to research and present ideas. 

 in Term 4 give students the opportunity to 

demonstrate their skill at independent inquiry 

learning by giving them the opportunity to 

undertake an independent study. 

 

 

 

 



 

  

5. 

Celebratory and Informative Room Environments 

Students need clear routines and expectations of 

appropriate behaviour so as to work independently, 

able to produce quality work. Our rooms need to 

both inform and celebrate student creativity and 

thinking. 

Therefore we will: 

 ensure all classrooms reflect the ‘messages’ of 

the school vision and values and the intent of 

the NZC. 

 display all inquiry studies with clear headings, 

key questions, and quality students’ research, 

language and art. This could include negotiated 

criteria and student evaluations. 

 ensure our walls reflect a range of learning 

areas. 

 ensure daily programmes are clear and include 

a time at the beginning and end of the day for 

reflection. 

 use whiteboards /taskboards to define tasks 

for literacy and numeracy blocks and to 

consider using the same group task approach 

for the afternoon inquiry programme. 

 consider setting up a Quality Work Table in 

rooms to celebrate excellent work and also to 

have an ‘I wonder’board to display students’ 

questions. 

 encourage all students to show qualitative 

improvements in all their bookwork. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUALITY TEACHING 

At Waipu Primary we agree Quality Teaching is 

about: 

Being organized and prepared  

Having a plan but being able to run with an idea 

(spontaneity) 

Teaching to children’s levels/needs 

Having high expectations 

Questioning whether it is the best the student can 

do 

Encouraging and developing strengths and talents 

Encouraging questioning 

Creating an environment where students can take 

risks 

Letting students be creative 

Showing students exemplars to aspire to 

WAIPU INQUIRY MODEL 

Our inquiry model is as follows: 

1. Place children in a interesting situation to 

stimulate curiosity and questions. Such input is 

important to provide  ideas to think about. 

2. What do we know already? (prior knowledge) 

3. What do we need /want to find out? 

(children’s questions) 

4.  How will we go about finding out? 

5. How will we know and show that we’ve got 

there? 

 

 

 

 

 

 

 

 

 



Specific Curriculum Goals for 2016  Analysis of Variance 
 

 
Action needed Responsibility Costs Target date Expected Outcome Actual Outcome 

      

Literacy 

Currently 65% of our 

Year 5 boys are at or 

above the National 

Standard. 

 

 

Year 5/6 

teachers and 

teacher aide 

help 

 

Time 
 

Nov 2016 

 

As Year 6 boys these students 

will be reading on par with 

the rest of the school. 

(Around 90%) 

 

The reading level 

reached by this group 

was 93% so our goal 

was achieved. 

Literacy 
Currently 83% of boys 

are writing at or above 

the National Standards 

level. 

 

All teaching 

staff 

 

PD on 

Effective 

writing 

$2000 

 

Nov 2016 

 

The writing level of this 

group will lift to the school 

average of around 88% 

 

The level reached was 

77% so a slight decline 

in this area. 

Numeracy 
Our overall numeracy 

level is 78%. Of these 20 

% are in the below 

category. 

 

ALIM teacher 

Teaching Staff  

Teacher Aides 

 

Funded by 

MOE 

 

Nov 2016  

 

These students who are below 

will be operating in the at or 

above level for National 

Standards. This should 

improve our overall Maths 

result to 85-90% at or above 

National Standards% at  

 

Overall Numeracy 

level was 84% so the 

goal was very close to 

being achieved. 

Numeracy 

Our numeracy level for 

Year 3 girls is 63% at or 

above the National 

Standard. 

 

Year 4 teachers 

Teacher Aides 

possibly ALIM 

teacher 

 

Time 

MOE 

funding 

 

Nov 2016 

 

This cohort to have their 

standard lifted to around the 

school average of 85-90% 

 

Level reached was 

68%. A slight increase 

but still not what we 

wanted. 

Numeracy 

Year 5 numeracy level 

for Year 5 boys is 59% 

at or above the 

National Standards 

level. 

 

Year 6 teachers 

ALIM teacher 

Teacher Aides 

 

time 

MOE funding 

 

Nov 2016 

 

As Year 6 boys they will be 

achieving at the school 

average of 85-90% 

 

Level reached was 85 

% so the goal was 

achieved. 



Specific Curriculum Targets for 2017 
 

 
 

 

Action needed Responsibility Costs Target date Expected Outcome Actual Outcome 

How do we do it? Who is going 

to do it? 

 When is it to 

be done by? 

How will we know we 

have done it? 

How did we get 

on? 

Literacy 

Currently our Year 1 

students are reading at 

70% at or above the 

expected level National 

Standard. (Girls 76% and 

boys 61%). 

 

Teachers of Y2 

students. 

Teacher aides  

 

Time 

TA wages 

 

November 2017 

  

As Year 2 students we 

expect them to be reading 

around the school average 

of 90% 

 

Literacy 
Boys writing in 2016 

was 76% at or above 

the National Standard. 

 

All staff 
 

Time 
 

November 2017 

 

By November this level will 

have increased to the school 

average of 84% 

 

Numeracy 
Year 4 girls numeracy 

is 68% at or above 

National Standards 

 

Year 5 staff 

ALiM teacher 

 

 

Time 

$8000 

 

November 2017 

 

As Year 5 students they 

will be working around the 

school average of 84% 

 

Numeracy 
Year 5 girls numeracy 

is 69% at or above 

National Standards. 

 

Year 6 staff 

ALiM teacher 

 

Time 

$8000 

 

November 2017 

 

As Year 6 students they 

will be working around the 

school average of 84% 

 



 
 

  WAIPU SCHOOL –ANNUAL PLAN-

2017 
STRATEGIC 

GOALS 

 
2017 

 
2018 

 
2019 

1   To introduce a programme where our teaching staff collaborate in a curriculum area. * *  

 To investigate and implement a maths support programme using outside help *   

 To utilize Seesaw as a school wide programme to support school/home communication * * * 

 To provide opportunity for parents to learn about teaching initiatives: science, SOLO, Te Reo, Reading *   

 To focus on our Scottish heritage and be involved in associated events. eg Tartan Day, Winter in Waipu, 

Art'n'Tartan etc 
* * * 

 To promote sport and fitness for life within the school by using Kiwisport funding and outside clubs, 
agencies and Sport Northland 

* * * 

 To provide tamariki with the opportunity to learn Te Reo and Tikanga * * * 

 To maintain our Kapa haka group and involve whanau, iwi and school community * * * 

 To encourage active leadership and independence within the school * * * 

 To measure student achievement relevant to the National Standards and report to parents in March and November * * * 

 To maintain high levels of support for both gifted and talented students and special needs students * * * 

2  To be proactive in promoting Waipu as an educational choice and to the wider community * * * 

 To review vision and charter so we know what a child exiting Waipu will be like in 2022 *   

 To continue to maintain a high level of communication through newsletter, website, email, text, social media, parent 

phone app and texts 
* *  

 To ensure parent awareness of student levels in numeracy and literacy in relation to National Standards * * * 

3  Aim to maintain staff/pupil ratio as close as possible to 1:25 * * * 

 To ensure ongoing professional development of teachers and BOT * * * 

 To maintain our Teacher Aide help and parent help at the highest possible level * * * 

 To strongly encourage staff to visit other schools to view “good practice”- a day a year * * * 

  To maintain office staff numbers * * * 

4  To  be open to alternative sources of income-business, sponsorship, and maximize the return for existing sources 

with co-ordination 
* * * 

 To develop a group that will care for fruit trees and vegetable gardens and educate children about growing things. 

 
    *     *  

 To modernize R7 and 8, and driveway  * * * 

 To investigate improving energy cost/usage and waste management *   

 To review the pool area, size and the possibility of enclosing the pool in a building using community stakeholders as 

lead personnel.. 
*       

 * 

 

  To build a stage in the area near the front gate for various outdoor performances *   

5  To ensure children are socially and emotionally happy by focusing on the Key Competencies * * * 

  To communicate our policy for dealing with bullying to parents and children To 

comm

unicate 

our 

policy 

for 

dealing 

with 

bullyin

g to 

parents 

and 

childre

n 

To 

comm

unicat

e our 

policy 

for 

dealin

g with 

bullyin

g to 

parent

s and 

childre

n 

* 

 To ensure our school is a safe school by introducing a new booklet where Health and Safety is Everyone’s 
responsibility. This will nclude sun safety 

* * * 

 To ensure staff and admin staff keep each other informed * * * 

 To communicate academic performance to parents in December via the newsletter/email * * * 
  To review our school uniforms and possibly add to what is available and from where. *   

6  To review policies on a regular basis as per NAG 2 at each BOT meeting * * * 

 To annually review the work of BOT portfolio holders * * * 

 To review how our documents are presented to the parent population * * * 

 To improve feedback into the strategic plan from the parent population * *  



     
 

NAG 1—CURRICULUM                        ACTION PLAN                                        2017       

Action needed Respon 
sibility 

How/Costs Target 
date 

Expected Outcome Actual 
Outcome 

How do we do it? Who is 

going to 

do it? 

How we will do it 

and what will it 

cost? 

When 1s 

it to be  

done 

by? 

How will we know 

we have done it? 

How 

did we 

get on? 

To introduce a programme 
where our teaching staff 
collaborate in a curriculum area. 

Principal and 
staff 

Rearrange classes 

Time and energy 

Some furniture funding 

T1 2017 Teachers working closely 
together in one curriculum 
area. 

 

To investigate and implement a 
maths support programme 
using outside help 

Principal and 
staff 

Time and  extra funding from 
BOT.  $10,000 

Some will be PD some TA 
time 

T4 2017 Improved maths results and 
a clear maths recovery 
programme. 

 

To utilize Seesaw as a school 
wide programme to support 
school/home communication 

Seesaw 
Leaders 

Time to implement T1 2017 Parents with interactive and 
informative facts about their 
children 

 

To continue to find opportunities 
to use the SOLO taxonomy in 
classes 

All staff Promote usage within the 
school. Share new 
“SOLO’s” at meetings—
Time -$1000 

Throughout 
the year 

Children who know what the 
expectations of them are in 
various curriculum areas 

 

To provide opportunity for 
parents to learn about teaching 
initiatives e.g. IT, SOLO, Te 
Reo, Reading 

Principal Utilise expertise inside and 
outside the school to 
educate parents keen to 
learn more in an evening 
presentation at an outside 
of school venue 

Once a term Parents more informed about 
school practice 
A more connected 
school community 

 

To focus on our Scottish 
Heritage and be more involved 
in associated events e.g. Tartan 
day, Winter in Waipu 

All staff Plan what we will do for 
these events well ahead of 
them— Time 

Throughout 
the year 

Classes will have visited the 
local museum. Students to 
have partici- pated in 
community events such as 
Tartan Week 

 

To promote sport and fitness for 
life within the school by utilizing 
the Kiwisport funding and 
outside clubs, agencies and 
Sport Northland 

Principal, PE 
leaders 

PE leaders to promote an 
annual plan for involving 
students in a variety of 
sports - 

$3000 

December A programme of school sport 
will be planned in advance for 
the year. Class programmes 
that focus on PE skills and 
fitness. 
Physically fit children 
Regular interschool sport 

 

To provide tamariki with the 
opportunity to learn Te Reo and 
Tikanga 

Principal, 
Kapa Haka 
tutor, Maori 
tutor, BOT 
Maori reps 

Employ a tutor to learn Te 
Reo   $12000 

Throughout 
the year 

Tamariki will learn and 
display confidence in Te Reo 
and Tikanga Maori, 
supported by marae visits 
and Maori tutor. 

 

To maintain our Kapa haka 
group and involve whanau, iwi 
and school community 

Principal 
Staff 

Employ a kapa haka tutor 
and provide learning time 
for our students in our 
programme— 
$2500 

Throughout 
the year 

Tamariki regularly attend and 
enjoy Kapa Haka group. The 
group performs with 
confidence, respect and pride. 
The group is an integral part 
of the school. 

 

To encourage active leadership 
and independence within the 
school 

Principal 
Staff 

Elect student leaders and 
mentor them on a regular 
basis. 

Throughout 
2017 

Children showing high 
leadership, independence 
and organizational skills. 

 

To measure student 
achievement relevant to the 
National Standards and report 
to parents  
and November  

Principal Collect information 
throughout the year so an 
appropriate OTJ can be 
made—Time Interviews in T1 
and T3 

July 
December 

Parents more informed about 
their students progress in 
relation to the National 
Standards 

 

To maintain high levels of 
support for both gifted and 
talented students and special 
needs students 

Principal Employ a tutor for G and 
T students between the 
BB Schools—$6000 

Throughout 
the year 

A successful programme for 
Gifted and Talented students. 
A special needs 
programme that supports 
these students and is 
regularly reviewed. 

 



 

NAG 2  -REVIEW                                                          ACTION PLAN                                                2017 

 

Action needed Responsibility How / Costs Target date Expected Outcome Actual Outcome 

How do we do 
it? 

Who is going to 

do it? 

How we will 

do it and 

what 

will it cost? 

When is it to 

be done by? 

How will we know 

we have done it? 

How did we 

get on? 

To be proactive in 
promoting Waipu as 
an educational 
choice and to the 
wider 

 community 

Principal 
Principal’s secretary 

Use local media 
to promote 
positive school 
happenings 
Time 

Throughout 2017 School events to be put 
in the BB News or 
Northern Advocate. 
Displayed in the foyer 
and filed for future 
reference 

 

To review vision and 
charter so we know 
what a child exiting 
Waipu will be like in 
2022 

BOT chair 

Principal 

Review 
current 
charter and 
adapt 
accordingly 
Time 

T3 2017 Updated charter and 
core beliefs 

 

To continue to 
maintain a high level 
of communication 
through newsletter, 
website, email, text, 
social media, parent 
phone app and texts 

 Office Staff Regularly 
update with new 
information and 
photos 

Promote 
website as an 
information 
source 

People trained 
to manage the 
site 

Throughout the year Improved access for the 
whole community. 
Community 
knowledgeable about 
school events. 

Quick distribution of 

information. 

 

To ensure parent 
awareness of 
student levels in 
numeracy 
and literacy in 
relation 
to national standards 

Principal Clear 
information will 
be sent home 
annually— Time 

November Report at end of year on 
general school 
achievement to BOT, 
PTA and through 
newsletter. 

 



 
 

NAG 3 –PERSONNEL                                                        ACTION PLAN                                                                    2017 

 

 
Action needed Responsibility How/Costs Target date Expected Outcome Actual Outcome 

How do we do 
it? 

Who is 

going to 

do it? 

How we will 

do it and 

what will it 

cost? 

When is it to 

be done by? 

How will we know 

we have done it? 

How did we get 
on? 

Aim to maintain 
staff/ pupil ratio as 
close as possible to 
1:25 

BOT and 
Principal 

Use of Teacher 
Pledge fund for 
specific needs 
above MOE 
staffing levels 

$50000 

January 2017 Lower class numbers 
leading to better 
opportunities for children to 
learn. 

 

To ensure 
ongoing 
professional 
development of 
teachers and 
BOT 

Senior Staff 
Principal 

A plan of  
appropriate PD is 
set out for the 
school— 
$20000 

Throughout 2017 Staff up to date in key 
learning areas and utilizing 
“new ideas”. 

 

To maintain our 
Teacher Aide help 
and parent help at 
the 

 highest possible 
level 

BOT 
Principal 

Employ teacher 
aides and regularly 
review their tasks 
and effectiveness 
$65,000 

Throughout 2017 Support for staff and 
students needing extra help. 
Library partially “manned”. 

 

To strongly 
encourage staff to 
visit other schools to 
view “good 
practice”- a day a 
year 

BOT Ensure that staff 
visit other schools 
and feed the best 
information back 
into our school 

PD budget 

$3,000 

Throughout 2017 Staff who review and 
refine their ideas and 
techniques. 

 

To maintain office 
staff numbers. 

Principal Ensure staff are 
free to do their job 
to the best of their 
ability. 

$66000 

Beginning of 2017 Office staff able to 
complete their jobs 
within the hours 
allocated. 

 



 
 

NAG 4—PROPERTY AND FINANCE                                           ACTION PLAN                                                        2017 

 
Action needed Responsibility How/Costs Target date Expected Outcome Actual Outcome 

How do we do it? Who is going 

to do it? 

How we will 

do it and 

what will it 

cost? 

When is it to 

be done by? 

How will we know 

we have done it? 

How did we get 
on? 

To  be open to 
alternative sources 
of income-
business, 
sponsorship and 
maximize return 
from existing 
sources with  

co-ordination 

BOT finance  

BOT community 
Liaison 

Be aware of areas 
we could possibly 
utilize our 
plant/resources for 
financial gain 

Monthly Funding available for the 
2017 budget. 
Manage approaches to 
sponsor 

 

To develop a group 
that will care for 
fruit trees and 
vegetable 

gardens and 
educate children 
about growing 
things. 
 

Teacher along with 
part time Caretaker 
perhaps Saorsa 
residents. 

Caretaker and 
Teacher inviting 
interested parents to 
form tutor groups for 
interested children 

Through out 2017 An environment that 
enhances learning 
about kinesthetic 
things. 

 

To modernize R7 /8 

 

BOT Property 
PTA fundraising 

Sort design  November 2017 Upgraded classrooms 
meeting ILE standard 

 

To maintain contact 
with the MOE on 
driveway. 

BOT BOT to meet with 
MOE to discuss 
our unique 
situation— Time 

Though out 2017 
depending on 
construction 
progress 

Use as a base for 
future plans. 

 

To investigate 
improving energy 
cost/ usage and 
waste management. 

Everyone 
 

Classes to have an 
energy monitor. 
BOT secretary  to 
monitor annual 
costs and report to 
meeting once a 
term 

December 2017 School energy usage to be 
￼equal to 2016 

 

Community 
stakeholder to lead  
review of the pool 
area, size and the 
possibility of 
enclosing the pool in 
a building. 

BOT property Time October 2017 Community support for 
developing more user 
friendly pool area that 
may generate an 
income for the school in 
time. 

 

To build a stage in the 
area near the front 
gate for various 
outdoor performances  

Volunteer group Time and cost of 
trees-$3000 

December An attractive area for 
performances 

Still to be done. 



 
 

NAG 5—HEALTH AND SAFETY                                               ACTION PLAN                                                               2017 

 

 Action needed Responsibility How / Costs Target date Expected Outcome Actual Outcome 

How do we do 
it? 

Who is 

going to 

do it? 

How we will do 

it and what 

will it cost? 

When is it to 

be done by? 

How will we know 

we have done it? 

How did we get 
on? 

To ensure children 
are socially and 
emotionally happy 
by focusing on the 
Key Competencies 

All staff and 
parents 

Staff to be reminded 
of these factors at the 
start of each term. 
Time 

Throughout 2017 Happy, smiley faces 
and very few names in 
the behaviour book. 
Student knowledge of 
KC’s. 

 

To communicate our 
policy for dealing 
with bullying to 
parents and children 

Principal and 
Staff 

Once a term 
educate parents on 
our  

policies related to 
bullying through the 
newsletter.  

Communicate 
regularly with 
students through 
assemblies and 
classes on this 
issue. 

Throughout 2017 Children and    parents 
know what bullying is, 
what to do and what our 
policy is for     dealing 
with bullying. 

 

To ensure our school 
is a safe school by 
introducing a new 
booklet where Health  

and Safety is 
Everyone’s 
responsibility. 

This will  
include sun safety 

BOT Property 
Principal 
Caretaker 

Enforce play in the 
shade policy and use 
of sunscreen. 
Maintain check on 
equipment in 

grounds 

 

Time and 
maintenance money 

Throughout 2017 All equipment and 
buildings in good 
order. 

 

To ensure staff and 
admin staff keep 
each other informed 

All staff Staff copy everyone 
into their  

communications 
Time and thought 

Throughout 2017 Copies of all notes to be 
shared with all staff. 

 

To communicate 
academic 
performance to 
parents in 
December via the 
newsletter/email 

Principal Advise parents of our 
school results 
through the 
newsletter and 
display in the foyer 

December Parents more 
knowledgeable about 
school achievement. 

 

To review our 
school uniforms 
and possibly add 
to what is available 
and from where. 

BOT Time December Improved uniform 
availability and more 
practical and accessible. 

 



 

NAG 6—LEGISLATION                                                                 ACTION PLAN                                                            2017 

 

 
Action needed Responsibility How/ Costs Target date Expected Outcome Actual Outcome 

How do we do 
it? 

Who is 

going to 

do it? 

How we will do it 

and what will it 

cost? 

When is it to 

be done by? 

How will we 

know we have 

done it? 

How did we 

get on? 

Review policies on a 
regular basis as per 
NAG 2 at each BOT 
meeting. 

BOT 
Principal 

Policies are reviewed as 
per the schedule in the 
Policy document 
at BOT monthly meeting. 

Ongoing throughout 
2017 as per the plan 
in our policy 
document. 

Policy Document 
will reflect the 
NAGs and the needs 
of our school. 
NZSTA HR Policy 
and procedure audit 
completed 

 

To annually review 
the work of BOT 
portfolio holders. 

BOT chair Look at the BOT job 
Descriptions early in the 
new BOT era, 
Review near the end of the 
year 

Dec 2017 BOT portfolio 
holders who are 
knowledgeable 
about their 
portfolio. 

A job description 

that fits their work. 

? 

To review how 
our documents 
are presented to 
the parent 
population. 

BOT Alter our current document 
into a separate policies 
and procedures document 
in line with NZSTA format 

Over the next 3 
years. 

A simplified version 
of our policies and 
procedures that is 
available digitally 

 

To improve 
feedback into the 
strategic plan from 
the parent 
population. 

BOT Refine the way we collect 
data from parents perhaps 
by meeting face to face in 
small groups to get better 
feedback. 

Time 

May 2017 Collect information 
for the strategic plan 
by the end of 
August. 

 

 

 

NAG 7—LEGISLATION ACTION PLAN                                                               2017 

 

Complete an annual update of the School Charter and provide the Secretary for Education with a copy of this updated charter 
before 1 March 

 
 
 
 
 
 
 

NAG 8—LEGISLATION ACTION PLAN                                                                     2017 
 
 

Provide and analysis of any variance between the schools performance and the relevant aims, objectives, directions, priorities or 
targets set out in the school charter at the same time the updated charter is provided to the Secretary of  

Education under NAG



 


